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Summary The American Express Design System is an open source framework for web and mobile. Rooted in the American Express Brand
Guidelines, this system comprises code, design tools and resources and human interface guidelines.

Contribution e Design strategy and research
e« UX and Ul design
e Prototyping
e Governance and collaboration guidelines

Duration 11 Months
Platform e {OS
e Android

e Web
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The lack of a centralized design system at American Express led to
fragmented user experiences across their digital products, weakening the
brand identity and causing user frustration due to inconsistent interfaces
and interactions across various platforms.
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Vision American Express Design System

The vision of the One Amex initiative was to

create a unified system that would not only (one Amex>
standardize our digital products but also enhance

the overall user experience, improve processes
and collaboration, drive customer satisfaction,

reinforcing brand loyalty across all touch points.

( Data ) (Technology) | Design ) <Marketing>

Tech Modernization Design Language System

Development of a new data layer, including A unified framework for web, mobile, and
storage and processing capabilities. brand experiences.

Leveraging advanced DevOps tools (CI/CD). Reusable Components

Modernizing the tech stack with cloud
technologies.

Consistent Design Language

Comprehensive Documentation
React and React Native User Interface.

Governance Guidelines

American Express
Products and Services
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Goals American Express Design System

Before developing the design system, core
principles were established to guide the process:

e Trusted
Design that inspires confidence through
clarity and transparency.

e Personal
Anticipating and addressing the needs of Card
Members.

e Transparent
Clear communication that promotes trust and
understanding.

Personal Transparent
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Goals American Express Design System

Enhance user trust by 10% increase in user
satisfaction scores, personalize experiences to . . .
Impact of Strategic Goals on User Experience Metrics

drive a 15% increase in engagement, and
promote transparency by reducing user

15%

confusion, aiming for a 17% decrease in support 15
tickets related to navigation issues.

10%

10

Percentage Change

-10

-15

17%

-20
User Satisfaction Engagement Support Tickets (Decrease)

Note: Data extracted from project management tools where feature deployment
timelines, user satisfaction scores, engagement metrics, and scrum team
performance are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello
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| orchestrated weekly workshops with product,
engineering, and marketing teams, ensuring
alignment on design principles and resolving
conflicts between usability and technical
constraints. This collaborative approach was
pivotal in securing buy-in and accelerating the
adoption of the design system.

Discover

Define

RN

Research

Audit

U

Studied existing design
systems like Google’s Material
Design, Apple’s Human
Interface Guidelines, and
Microsoft’s Fluent Design.

Focus on identify
inconsistencies across
mobile and web
experiences

Develop

Deliver

N

Exploration

Execution

<[>

Explore visual styles and
themes

Developed and implemented
the design system



Activities & Collaboration American Express Design System

1. Strategy
Partnered with tech, product, and marketing
teams to develop a cohesive vision for the
DLS.

2. Design Work
Conducted low-fidelity designs to outline the
basic structure and components of the Strategy

system.
Design

3. Development
Progressed to high-fidelity designs, ensuring Development

that every detail was meticulously crafted to

. Integration
meet the brand's standards.
. Iteration
4. Integration
Worked closely with engineering counterparts 1 9 3 4 5 6 v 3 9 10 1 12

to ensure the design system was
Months

implementable and scalable.

5. Iteration
Continuously iterated based on feedback from
cross-functional teams and user testing.

Wagner De Paula 12



American Express Design System

o Execution



The design system was divided into three core pillars:

1. Foundation

Includes the core design elements like colors,
typography, and iconography, which define the visual
identity and ensure consistency across platforms. These
elements or design tokens serve as the base for creating
a unified look and feel throughout all digital products.

2. Components

Are the reusable Ul elements such as buttons, inputs, and
labels that act as the building blocks of the design system.
They provide a uniform structure, allowing for faster and
more consistent interface, making it easier to maintain
coherence across the all products.

3. Patterns

Groups of components that work together to form
functional units, like forms or navigation bars. They create
consistent and predictable user experiences, ensuring that
complex interactions are handled seamlessly and
intuitively within the user interface.



Execution

Tracks the development progress of various
component types over a 11-month period. Each
bubble represents the number of components
developed in categories such as Foundation,
Layout, Components, Mobile, Interactions, UX
Research, and Resources.

The increasing size of the bubbles over time
highlights the accelerated pace of component
creation, reflecting the growing maturity and
expansion of the design system.

Wagner De Paula

Area

American Express Design System

Design and Development Over Time

Resources
UX Research
Interactions
Mobile
Components
Layout

Foundation

12

Months

Note: Data extracted from project management tools where development
timelines and task completions are tracked. Data through 11/21/2017.
Source: JIRA, Asana, and/or Trello
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Execution American Express Design System

AMERICAN EXPRESS | Design Language System v4.0.0

STYLE

Color Sty | e
Typography

lcons and Glyphs

Color

Logos

: VISUAL UNIFICATION
Graphics

Our color palette captures the rich diversity of American Express and our Card Members. The customized hues and values allow different business

wNtiting units to create distinctive color profiles while maintaining visual unity within American Express.

Conversational Ul

Utility Classes
Palette

LAYOUT MEANINGFUL COLORS

Units & Measurement Core Blue, our primary color, is an iconic identifier that conveys a sense of trust, strength, and security.

From subtle neutrals to vibrant brights, every hue in our palette was chosen to fit into the overall visual language and deliver a contemporary and

Breakpoints
dynamic Card Member experience.

Grid

Core Blue and Secondary White are used as part of both the standard brand palette and the Realise the Potential palette.

Containers

Flexbox PRIMARY 16

Horizontal Rules




Execution

AMERICAN EXPRESS | Design Language System v4.0.0

STYLE

v Typography Typogra phy

Font Styles
SIMPLICITY

Line Height Simplicity should be employed with fonts. Limit multiple type styles to maintain legibility and coherence.

Line Length
design.

lcons and Glyphs

Logos

| Font Styles
Graphics

r PRIMARY & SYSTEM FONTS
Writing

American Express Design System

The below variations were chosen to balance content density and reading comfort. Type sizes are specified with pixels and ems for responsive web

Our primary typeface is Benton Sans. When not available, acceptable fonts are Helvetica Neue (for Mac OS and iOS) or Helvetica (for other systems). If

Conversational Ul neither is available, please use Arial.

Utility Classes

LAYOUT HEADINGS

_ .neading-6
Units & Measurement

Breakpoints
Grid

Containers heading-5

To learn more about usage, visit the Text section under Components.

BentonSans

font-weight: 300;
font-size: 2.375rem:;
line-height: 2.75rem;

B00k 33px/44px

RentonSance BRook R0n0x /3K Nnv

17



Execution

AMERICAN EXPRESS

STYLE

v Icons and Glyphs

Creating Icons

Icon Library

Creating Glyphs

Glyph Library

Logos

Graphics

Writing

Conversational Ul

Utility Classes

LAYOUT

Units & Measurement

Breakpoints

Grid

Containers

American Express Design System

| Design Language System v4.0.0

UNIVERSAL

=

ACTIONS
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Execution

AMERICAN EXPRESS

STYLE

v Logos

The Blue Box

The Logotype

Graphics

Writing

Conversational Ul

Utility Classes

LAYOUT

Units & Measurement

Breakpoints

Grid

Containers

Flexbox

Horizontal Rules

| Design Language System v4.0.0

LARGE

AMERICAN EXPRESS

Size = 420x20px

Class Name = .dIs-logo-horizontal-Ig

SPECS - STACKED LOGOTYPE LEFT & RIGHT ALIGNED

Min Size = 78x16px
Max Size = 220x48px

X-SMALL

AMERICAN AMERICAN
EXPRESS EXPRESS

Size = 78x16px
Class Name = .dlIs-logo-stack-xs-I
Class Name = .dIs-logo-stack-xs-r

SMALL

AMERICAN AMERICAN
EXPRESS EXPRESS
Size = 100x22px

Class Name = .dIs-logo-stack-sm-|

American Express Design System

</> Show Source

</> Show Source
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Execution American Express Design System

AMERICAN EXPRESS | Design Language System v4.0.0

STYLE

Why Imagery Is Important

v Graphics

Great imagery strengthens and differentiates our brand by establishing a connection between our brand values and the values of our Card Members.
Why Imagery Is Important

Look for imagery that fulfills these requirements:
Scale

e Does it make the Card Member connect with our brand values?
Layout and Settings * Does it show the benefits of our product?

e Does it reflect the standards of American Express?
Categories In Use

Card Art
EXAMPLE

Image Photo

Country Flags
Writing
Conversational Ul

Utility Classes

LAYOUT

Units & Measurement
Breakpoints . . ool __ » Lo : | . | 20

Grid




Execution

AMERICAN EXPRESS

STYLE

v Graphics

Why Imagery Is Important

Scale

Layout and Settings

Categories In Use

Card Art

Image Photo

Country Flags

Writing

Conversational Ul

Utility Classes

LAYOUT

Units & Measurement

Breakpoints

Grid

| Design Language System v4.0.0

EXAMPLE

AMERICAN EXPRESS

BUSINESS

SEE 00, L

Member Since

3159 BNESSESS2 L 001

EXPRESS

37159 gEpisst Sy 00 1

95

C F FROST

AHNN BAKER

View Brand Site

€ REXPORT FNCEET

American Express Design System

- CORGAORALL

P CAPUARERL R BRIV (AU v

AMERICAN EXPRESS

BUSINESS

37159 SliEEsEse | 00 |

Member Since
95

</> Show Source
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Execution

AMERICAN EXPRESS

LAYOUT

Breakpoints

Grid

Containers

Flexbox

Horizontal Rules

COMPONENTS

Buttons

Text Links

Tooltips

Tabs

Navigation

Inputs

Dropdowns

Checkboxes

Radio Buttons

| Design Language System v4.0.0

Breakpoints

USAGE

To deliver a consistent experience across all devices, we place responsive web design at the forefront of our design process.

American Express Design System

By using a fluid grid with breakpoints at key resolution widths, we can optimize the Card Member experience across device groups and always provide

them with an interface that they recognize and are accustomed to.
Our current breakpoints are defined at:

Small (mobile): 375px
Medium (tablet): 768px
Large (desktop): 1024px

EXAMPLE - VISUAL REFERENCE

medium

22



Execution

AMERICAN EXPRESS

LAYOUT

v Containers

Spacing

Content Hierarchy

Types

Showcase

Flexbox

Horizontal Rules

COMPONENTS

Buttons

Text Links

Tooltips

Tabs

Navigation

Inputs

Dropdowns

American Express Design System

| Design Language System v4.0.0

Containers

USAGE

A container is the most common component in which to display content. Containers are responsive and always align to our standard 12-column grid,
with a max width of 984px at our largest breakpoint 1024px. The container’s width and how it respons in different form factors (i.e. placement, position,
etc.) is defined by the designer.

For a full list of utility classes for card containers, visit Utility Classes.

SPECS

Page Background Color = #EDEDED

Container Background Color = #FFFFFF
Corners = 90 degrees

Box Shadow = Opx 1px 1px Opx, rgba(0, 0, 0, 0.1)
Class Name = .card

900 angle

23



Execution

AMERICAN EXPRESS

LAYOUT

v Containers

Spacing

Content Hierarchy

Types

Showcase

Flexbox

Horizontal Rules

COMPONENTS

Buttons

Text Links

Tooltips

Tabs

Navigation

Inputs

Dropdowns

American Express Design System

| Design Language System v4.0.0

Spacing

RESPONSIVENESS

The gutters (vertical and horizontal space between each container) align with our gutter dimension outlined in Grid. To view how the gutters change per
breakpoint range, click on the View Example button below.

View Example

Content Hierarchy

USAGE

24



Execution

AMERICAN EXPRESS | Design Language System v4.0.0

LAYOUT
SPECS - STANDARD

v Containers
Spacing

Content Hierarchy

ZEPK
R Header ‘heading-4 Header

.heading-4

Hes #333333
— Body
Showcase 15px ——> Body

.body-1

JOFX

#333333
Flexbox
20 Primary Action
Horizontal Rules Primary Action

Tertiary Action
Tertiary Action
COMPONENTS
Buttons

Text Links

Tooltips Types

Tabs
USAGE

Navigation

differentiate it from other content on the page.
Inputs

An example of special containers are the balance, payment and loyalty containers located on the MYCA hub.
Dropdowns

20PX
20PX

20PX
20PX

American Express Design System

There are two types of containers: standard (shown above) and special. Special containers center the content and are used when you need to

25



Execution

AMERICAN EXPRESS

STYLE

Conversational Ul

Utility Classes

LAYOUT

Units & Measurement

Breakpoints

Grid

Containers

Flexbox

Horizontal Rules

COMPONENTS

Buttons

Text Links

Tooltips

Tabs

American Express Design System

| Design Language System v4.0.0

Conversational Ul

WHAT IS A CONVERSATIONAL USER INTERFACE (CUI)?

With CUI, interaction happens primarily through conversation, rather than a graphical user interface (GUI); e.g., mobile messaging/live chat, a
messaging app/chatbot, or with a voice assistant.

GUIDING PRINCIPLES AND KEY INSIGHTS

Be conversational
The experience should feel no different than conversing with one of our Customer Care Professionals.

Be colloquial
We don’t speak the way that we write, so It's acceptable to be more informal. Try to limit the use of jargon, disclaimers, or using copy written
specifically for the web.

Efficiency is key
Keep responses brief. Long messages are overwhelming and might be an indication that that particular journey doesn’t belong on a messaging
platform.

Respond appropriately
Be empathetic, especially in a potentially frustrating situation. Ease customer frustration and respond to urgency instantly.

Ensure transparency of the experience
Set clear expectations up front. If the functionality of the chatbot is limited at this time, make clear what the Card Member can and can’t do.

Confirm understanding before acting
There is no Back button in CUI. When necessary, confirm that the Card Member wants to perform an action before completing it.

20
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American Express Design System

Documentation



Documentation American Express Design System

A comprehensive documentation site was
created to ensure clear communication and ease

AMERICAN EXPRESS | React Native Component Library v1.0

of use:
~ General Components Button
e Centralized Repository: Introduction
Detailed documentation on components, S import { . /components ' ;
themes. and principles, Returns: TouchableHighlight
' Asynclmage . e s} ot il () A
Children: Passed unmodified into Animated.Text return (
BlankScene Author: Sylvain Reucherand <Button
e React Native Support: submi t
. . . Button look="primary"
A dedicated site for React Native components, Frops size="medium"
. . oy Card onPress={this.
promoting consistency and reusability across PROP/TYPE  DESCRIPTION

style={{marginBottom: 10}}>

platforms. GETERIERE

</Button>

Carousel

CheckBox
ImageOcrDigits
ImageOcrDigit
InputCurrencySymbol
Label

Loader

NavigationButton : ,
("primary" primary

Navigation "secondary”

"tertiary")

Pagination

Wagner De Paula 28



American Express Design System

Governance



Clear governance and collaboration were crucial to ensuring the system’s
success across multiple teams and stakeholders. We adopted the RACI
matrix to clarify roles and responsibilities, ensuring that everyone involved
had a well-defined understanding of their part in the project.

R A C |

Responsible Accountable Consulted Informed

The design and development teams were Design directors and managers, were Key stakeholders, including product Senior leadership and other teams were

tasked with executing the components accountable for the overall success and managers and engineering leads, were kept informed about progress and key

and modules. timely delivery of the design system, consulted to provide insights and decisions, fostering transparency and
ensuring alignment with the One Amex feedback, ensuring that the system met alignment across the organization.

initiative's goals. the needs of all involved.
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Timeline & Outcomes



Timeline & Outcomes

Wagner De Paula

311PM

Wed Jul 31

AMERICAN EXPRESS | Design Language System v4.0.0

9:11

AMERICAN EXPRESS

Better Financial
Solutions by Design

Through our Design Language System, we tailor
experiences to reflect the needs and expectations of

our discerning Card Members.

View Guidelines & Assets

Learn More

What is a Design
Language System?

Compiled by American Express designers and
developers, our DLS follows the best practices of
existing style libraries and modern web design.

Because we are continually striving to improve the
A

Better Financial Solutions by Design

Through our Design Language System, we tailor experiences to reflect the needs and

expectations of our discerning Card Members.

o

What is a Design Language System?

American Express Design System

= 80% wm)

Q
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Timeline & Outcomes

American Express Design System

Secured buy-in from product Released the beta version of MVP release of Amex home
and platform engineering the design system. page powered by the design
teams. system.
December January March May September November
2015 2016 2017 2017 2017 2017
| I I | I |
System adoption by 23 scrum
MVDS planning, design, and Official launch of the design teams, utilized in over 70
development began. system. features across 17 markets.

Wagner De Paula
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Timeline & Outcomes American Express Design System

I#= United States (Change Country) LOGIN

AN L MY ACCOUNT gl CARDS W TRAVEL J REWARDS [ BUSINESS

l‘ PRESS

|User ID

By applying the trusted, personal and transparent

principles, we redesigned our homepage to

| | Password

| AMERICAN EXPRESS TRAVEL

clearly display Personal and Business products,

 cards - Check and Pay Bill 3)

Remember Me & LOGIN |_ ET YO U R

Forgot your ID or Password?

o IMAGINATION TAKE OFF.

Add Card to Existing Online Account a\‘

resulting in a 25% increase in card product
acquisitions.

x o 1Y S
%
i Learn More

% My Account Cards Banking Travel Rewards & Benefits Business

Personal Business Welcome to American Express

% Business Cards

o " Corporate Programs

American Express Cards More Products & Services Protection Services

Personal Charge & Credit Cards Membership Rewards® Program Credit Scores & Reports
Small Business Charge & Credit Cards Savings Accounts & CDs Fraud Protection Center
Corporate Cards Mobile Services Travel Insurance

Gift Cards Bluebird Checking & Debit Alternative Financial Tools

Prepaid Cards Financial Education

Get the Business Gold Card in a Limited Edition
White Gold design, available while supplies last.

@ Payment Solutions sl

/N
"" Business Checking

@ Business Line of Credit

= ) Accept American
Express

Terms of Service | Privacy Statement | Card Agreements
All users of our online services subject to Privacy Statement and agree to be bound by Terms of Servig

© 2012 American Express Company. All rights reserved.

More to Explore

N 'iw",l‘ -
. S ‘%f ‘j\

Wagner De Paula



2:26 PM  Wed Jul 31

=T (O 80% wm)
& global.americanexpress.com

m AMERICAN EXPRESS Log Out

=] Delta SkyMiles® Reserve Card Home Statements & Activity Payments

++++12007

12:39

Account Services Rewards & Benefits

AMERICAN EXPRESS ADELTA

- P ICEMILES

(D Stay on top of your credit. See your FICO® Score and Insights.

n)) 7997

CF FROST

Remaining Statement Balance (i) Payment not required at this time Total Balance (i)

Total Balance $O'OO @ $85601
$808.31 Jun 11 - Jul 11

Balance Detalils
Remaining Statement Balance $0.00

Payment not required at this time _ _ Available Credit (i) $49,094.00
, , View Transactions Make Payment
Available Credit @ $49,144.00

View Lending Options
Statements and Activity

Give Feedback

® Make Payment

Recent Transactions (Since Jul 12. Closing Aug 11) View All

Delta SkyMiles® (i)
Jul 29

ﬂ Pace out your payments with Plan It®. Create a Plan 36 ,015

EATALY FIDI MARKET ¥503

Pending Jul 31 Pending EATALY FIDI MARKET $51.10 SkyMiles#: 9419837084

EATALY FIDI MARKET Pil%’i? APLPAY EATALY NY FIDNEW YORK NY $5.99 Explore Rewards & Benefits

APLPAY EATALY NY FIDNEW YORK NY $18.20

C) Chat
ﬁ @ & APLPAY GOURMET GARAGNEW YORK NY $0.73 Unlimited Delta Sky Club Access -
Membership Account




Timeline & Outcomes American Express Design System

Key Insights . . .
Reduction in Development Time for New Features

» Before Adoption @ Before Adoption @ After Adoption

The average development time ranged from

9.5 to 6.2 months. 7
6.2
o After Adoption 6
: - 6
The average development time significantly o e
decreased to a range of 3.2 to 4.5 months. g
c
2 5
75 4.3
£
|_
3 4
=
o
O
o
3
a 3
o
&
S
<
2
1

Q12016 Q2 2016 Q3 2016 Q4 2016 Q12017 Q2 2017 Q3 2017 Q4 2017

Note: Data extracted from project management tools where development
timelines and task completions are tracked. Data through 11/21/2017.
Source: JIRA, Asana, and/or Trello
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Timeline & Outcomes

After adoption, we observed a 29% reduction in
time-to-market for new features, a 20% increase
in user satisfaction scores, a 15% boost in
engagement across our digital products, and a
10% increase in Net Promoter Score (NPS).

Wagner De Paula

Percentage / Count

Impact of Post-Adoption on Key Metrics

30

20%

20

15%

10

-10

-20

-30

-29%

-40
Time-to-Market User Satisfaction Engagement

Note: Data extracted from project management tools where feature deployment
timelines, user satisfaction scores, engagement metrics, and scrum team
performance are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello

10%

NPS

American Express Design System
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